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Data is collected in ever increasing amounts ,

..and capturing finer granularity of their behaviour

Volume | Variety | Velocity | Veracity : BIG DATA



Nestle World

Nestlé is a global leader In Nutrltlon Health and Wellness

- Providing safe, quality nutrition for more than 140 years
- We have over 2000+ brands worldwide

- 447 factories in 86 countries

- CHF 92.2 billion in sales in 2014

- 1 billion Nestlé products sold every day

- We have over 339,000 employees around the globe operating in 197 countries



In the UK & Ireland alone...

Nestlé UK Factories

Head Offices

1 Girvan 1 Nestlé UK - Gatwick

2 Dalston 1 Nestle Professional - Gatwick
3 Fawdon 1 Nestle Purina - Gatwick

4 York 1 Movenpick lce Cream - Gatwick
5 Halifax 1 Nespresso - Gatwick

6 Tutbury 1 Nestlé Nutrition - Gatwick

-  £2.6 bn turnover in 2014

2 Nestlé Nutrition - Dublin

3 Nestle Waters - Rickmansworth

- 9,000 employees across UK & @ ~ iatiyn Garden Gl
Ireland .

% 6 Vitaflo - Liverpool
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The problem of Big Data itself...

..I1s nothing new to us

What we find
Interesting...

A paradigm shift where orgs including
Nestlé have seen how predictive
analytics (leveraging big data) can
transform their decisions.




An example of how we have leveraged Big Data
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An example of how we have leveraged Big Data
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Last Month's Overall Absence Figures

Absence by Employee Subgroup

Total Abs Hours 3,334.00 al 4.00% 3.54%
ES
Total Planned Hours 113.181.00 § 2.00%
0.54%
° § Fercentage ’ UKI Staff UKI Managers UKI Craft
Filter By Org Units
[ ¢y -
Absence % by Line Manager (LM) with Target
18.95%
2000%-_3 Mr D A Belham
15.89%
% 9
£ 15.00% Mir J R Connoll Mr P Thompson
r onnolly 11.67%

g Mr D Scotney 1053%  MrMC lIreland 7

S 967% 6 9.45%

2 10.00% 35 27

@

2 Mr G C Burge Mr it B Sewell

4.13% Mr J G Miller 24
5.00% 35 2 B4%
I 85
000% - | | [ 11 nlE -

History of Factory Absences % - ¥TD % | Rolling Absence %
2014
4.00%

00% Absenée Target

2.00%

Absence %

1.00%

0.00%

September Oetober November December January

2015

Mr R Reims

February March April

May

June

15.52%

3.62%

UKI Process

July

August

September

F ol
Ees
L
Humber of Employees Planning Holidays By Month
353 People 348 People
350
00
279 People
268 Peaple 293 People
250 243 People
®
5
=
3 204 People
5200 217 People
5
T
-
g 150
&
00 110 People
50
0
January February March April May June July August September  October  November  December



NG
SEON
Nestle

LEARN@
NESTLE

“Just Enough - Just in Time - Just for Me”

Core Principles

1. Promoting blended learning

2. Enabling social learning

3. Growing a lifelong learning culture



Bringing this experience to E-Learning

Medium of Learning Technology - Access Points
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Bringing this experience to E-Learning

Video Conferencing
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_-~"" Have the right
- people completed
LT the right courses?

How much of our

budget have we What paperwork

spent? needs to be
returned?

What are our fill

rates?

Efficiency Compliance

Do attendees get
higher leadership
effectiveness
scores?

Following
mandatory SHE e-
learnings, has
there been an
associated
reduction in
accidents?

Effectiveness

" Does our offering

match changing
employee
behaviour?

Do we have a
lifelong learning
organisation?

Which skill or
knowledge areas
are most common
in career
development
planning?

Strategy



From Insight to Opportunity

The Organisational Level
The Co-ordinator Level
The Employee Level

The Operational Level




Hurdles
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